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In the year 2015, a broadcasting website was launched which is used for sharing videos. This website which is known as YouTube is based in United States, California, San Bruno. You-Tube was created by Chad Hurley, Jawed Karim and Steve Chen who were all former employees of PayPal in the month of February. This site was later purchased by Google on November 2006 at a cost of 1.65 billion dollars. It is currently being headed by a CEO, Susan Wojcicki. The organization is a broadcasting station which actually makes its motto. Even though it has been banned in severally for its enthusiastic showcasing of all categories of substance with minimal boundaries and code of practice, but the current status is that it’s running (Sinclair & Keller, 2017). 

Strength

YouTube key strength is its vital support benefactor that is Google; which forms the back bone for it being the planet’s prevalent search engine. This website is acknowledged skillfully as the entrepreneur holders hold the opinion that it is safe and widely advertising to representation of their content to the marked clienteles they essentially have prearranged to grasp (Roth, 2014). The websites unrivaled quantity and traffic size is unmatchable with any other known broadcasting establishment as it attracts masses of ticks each second that is pretty astonishing. Proprietors who are contented with the facilities offered by YouTube often look for assistance from the website so as to promote their products.  The website also facilitates people with raising their self-assurance, knowledge as well as proficiency. The site serves in 145 languages all over the world which is normally adjusted based on the demographic location (Pahl & Richter, 2009). 

YouTube financial statements are not disclosed by google. This makes it difficult to know how much YouTube makes at a given year. Nevertheless, in 2012, YouTube was expected to make revenues of 3.6 billion dollars which was anticipated to be twice the much it made in 2011. In the year 2017 the revenue was to hit 13 billion Dollars. This Money comes from views and ads. This represents a growth of 361% in a span of 5 years (Kleinman, Kuei & Lee, 2017)
Weaknesses

The services offered by YouTube are directly changed by the declining earnings established by the organization, upsetting the administration of the budget by the corporate in the long-run. The reaction of the consumers in the form of commentaries on the videos uploaded are not controlled, that supplements depraved effect to the audiences as the commentaries are from time to time below human principles or offensive adequately to be disregarded. The income that is received from videos that are viewed creates a headache for the management as they are not in a position to track the payments that are owed to the individuals who uploaded (Fabbri, Chartres & Bero, 2017).   

Opportunities

Producers who appreciate the services that YouTube is offering continue to upload additional videos for their promotions which in turn lead to increased profitability of the organization.  Media strategy which has been established through google aids in encouraging the facilities of YouTube by enhancing such frequencies through sovereignty of action. Dissimilar business representations have the probability of interchange in their corporates so as to triumph in the future (Fine, 2009). 
Threats

There exists a threatening opposition which has been brought about in the online market of broadcasting as quantity of replicas to the YouTube has been created with increased striking outlay than YouTube. The desecration of guidelines and procedures by the operators distresses the sound survival of the sites for example YouTube as the proportion of spasm content is higher than the valuable ones. Responsiveness of google is distracted to other searching bases and structures leaving YouTube at the unfortunate end, as Google continuously have been backing up its persistence. Contribution of the government is accumulating time by time for carrying out modifications in the services which distresses the consumers or cliques’ percentage, as majority of the consumers are engrossed in the direction of its bright methodology towards broadcasting (Pahl, & Richter, 2009).
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